oChanging the |l ives o
Through Conversations

Presented by the Community Café Leadership Team of Olympia, Wa

*Feel free to copy, edit and redistribute as you see fit!
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INVITATION

If you are a dreamer, come in,

If you are a dreamer, a wisher, a liar,

A hope-er, a pray-er, a magic bean buyer. ..
If you're a pretender, come sit by my fire
For we have some flax-golden tales to spin.
Come inl

Come in!




What is theDrean?

We allhaveA OAAT O £ O 1 00 AEEI AOAT h i 60 00
parents and families from a wide range of backgrounds share

similar dreams.

During a Caféat a shelter, families said that they want their children =
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have respect for themselves and be accepting and embracing of
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During the Familias Latinas café, parents shared these dreams for their children:

"Quiero que mis hijostengan un mejor porvenir que yo, que puedan educarse y tener una
profesion. Que en esa profesion ellos reflejen los talentos que Dios les regalo al venir a este
mundo y que lo puedan compartir con todos, esten donde esten. Que mis hijos sean personas
amensus familias y su comunidad. Quiero un mundo de paz, sin diferencias, viendonos todos
AT i1 EAOIATT 086
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have a profession. That in their profession they reflect the talents th
God gave them; to come into this world and share with everyone,
wherever they are. For my children tee loving peoplefor their
families and community. | want a peatul world without differences,
OEAO OAAOG OO Al AO AOiI OEAOOS8O

The intent of the Kid Café is tensure that people of all ages have an opportunity to learn and
contribute to beloved community. We arediscovering how to provide more opportunities for
children to work together with the intentionto AT OOOA A O A dolktbutadedfi@eddt CE O
health, communty and compassion.

What Is theDesign?

Kid Cafés are approached with intentionality around
Community Café Approach themes: leadership,
partnership and the Strengthening Families Protective
Factor framework. The Protective Factors are a group of
aspects that children need in their lives in order to
thrive. They are summarized as: courage, commiiy,
health, freedom and compassionVhen childrenare % A

provided the spaceto think about what thesefactors e [N &
mean forthemselvesand others, they grow more powerful to create their own reality z in their
own lives, their families, their community. Theymirror the work that their parents do in the
Community Cafes, and the wholeommunity benefits. Kid café is an opportunity to model and
create a safeand accepting space in which children can express themselvelearn to listen to
others with compassion, experience diverse culturesand form new and lasting bonds of
friendship.




What is theDiscovery?

07A AOA OAAET ¢ Pi OEOEOA 1 OOAT I AO ET OEA +EA
partnership building and activities based on the five protective factors of couragepmmunity,
health, freedom and compassion Kids who have been coming to cafés for a whilre now

more sensitive to those who are new to their group and have learned to make an extra effort to
ET OEOA T Ax EEAO O DI AU xEOE OEAI 856

0 Robin Higa, Community Café Leadership Team




What is theDelivery?

This is a guide based on past experiences of those who have been hosting kid
cafés . We do not believe that we or anyone else has the answers about best
design for your kid café and for your group . This guide is intended to create a
framework for thinking more intentionally about the child care provided during
Community Cafés and inspire even more creative ideas. We hope you will visit our
website and share the Kid Café successes and contribute to the learning
community. You can use some of these tools and ideas as a jumping off point!

The 07 BlaneingYdur KadfCafé

Step 1: Location

Adequate room for the Kid Caf@llows for gross motor movement as well as space for
circle, eating and cooperative activities. ldeallthis space isin the building where your
meeting or Community Café is hostedAlso consider thelocation of the bathroomand
dependng on the hour, if you will needa quieter space for infants

Step 2: Timing

Openingat least 15 minutes before theCommunity Caféand 15 minutes after and
having table activities for kids during this time gives families an easy transitiomso having
time built into the schedule for transitions and clean up can help lower stress.

Step 3: Activities
o We suggesgrouping activities around the 5 Protective Factorscourage,
Community, Health, Freedom, Compassiofor ideas on specific activities, see
the Activities section.Leading activities that tie into what the adults are
discussing can help makéhe topic appropriate to the needs and wants of the
community.

o There may be many different age groups participating so it is helpful to plan
accordingly. Older children can help younger children in some activities and
others will need more adult help. Sora games are good for schoaged kids to
play in small groups without help.

o If there is a messy art activity involved it is helpful to give time for it to
dry before kids take it home.

0 You can hink about what kinds of crafts the kids could actually useor
activities that teachskills from cultures in the room, such as making a
blanket, abasket, or agift for someone or doing a cooking activity.

o A little time for discussion gives kids time to reflect and share
about how the theme is relevant tothem4é EAOA AOA 11
AT O x AVedikeAo take notes on a flipchart so we can
remember and appreciate the group wisdomConsider dividing
groups so that older kids are grouped together to talk about
topics more deeply while younger children do activitiesAt the
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what everyone learned during the evening.
There is a list ofsuggesteddiscussion questionsattached.

o We like to read a story with kids, becase a surprising number otchildrel AT 1 8 O
hear stories at home. Story telling without pictures also lets kids use their
imagination. A list of books that have Protective Factor themes is attached.

S 0 Westrongly suggest appreciating and incorporatinghe different cultures that
e g the children bring to the groupinto activities, art projects, songs and storiesyou
:&\ can talk about how life is similar and different in different cultures, or about
i holidays. (10 0 gvodAdea to check with parents first, beause some fanilies
e et T 2 A XA RY R A AAAABOAE et i B R e A 1A
what goes along with thengwhat our family traditions are that tie into this
season.

0 Songs and music are a fun way to incorporate culture in the room,
like having soft music playing when kids come in, or leading a
AAT AA £OT 1T OITTAITTA8O AOI OOOAs8

0 We like to make up rules during the first café as a group. This can
be done several different ways, and when kids make up rules they
feel more powerful and in control d their environment and
themselves. You can even vote on the rules and they can come to a consensus
which means everyone haso agree forittobearule) 086 © EAI D A£OI Ol
or let them know if there are necessary rules in the space.

Step 4: Environment
An inviting, fun space can be appropriate for all ages and not ovstimulating. Things
to think about:

o Space for food/snacks

Table/floor activities, gross-motor activities

Keeping toddlers and babies safe

Assessable craft materials so thathildren can make what they want

Group rules posted somewhere everyone can see

O O O O o

A group mural or art project that can stay in the room or travel with you

Step 5: Safety
o0 We strongly recommendat least 2 hosts for any sized group of children. A good
ratio is probably 1 host to no more than 5 children, but more adults are always
better (especially with younger children). You can often find volunteers from
your friends, high school students, or the community.
o )O060 A CciTA EAAA O1 Ehk hntekrs & Ahaké dure thak £ET A
all the children are engaged in safe and meaningful activities.

0 We like to have parents sign children in and out so that they know their kids will
be safe.



o Nametags for kids help us call everyone by their name amecognize them as
individuals.
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i‘ | Ei ACA8 )& EO60 &£ O | AOO b OAproBahlneddl T O 1T O

“‘ signed permission.

Step 6: Café
o At our Cafes, we like to have aopening/closing song, poem or routine to help
with transitions and let the group feel a sense of togetherness.

o We always remember to keep it fun, lowkey, and not be too driven by our
structure! Kids need some space to be creative and take the lesmmetimes.

0 You can ecourageleadership byinviting the older kids to help out, askng for
ideas about what kinds of activities the kids want to do, what they want to eat,
etc.

Step 7: Sharing
o We like to share what we did with the adult groupThis could just be 5 minutes
AO OEA AT A 1T £ OEA AA Foucankd Eihekhisvambh AAOI
help and talk to the adults themselves.

Py




Example Café\genda

This sample is intended to be a oOrough ideado
one idea, you probably have more. Any structure is great as long as it works for the
group and lets everyone feel safe and supported.

5:00 Set up roomHave some simplegames or activities out on the table, a space defined for

circle time or books onthe floo8 * OO0 1 EEA ET OEA dedotaiiofs@r®da AA Fi |
nice touch! Have the flow of the Kid Café posted so parents can see it and talk about it with

their children later.

5:45 Welcome each parent and child with a smile. Have parents sign them in and give them a
nametag. Kids can play with table games/activities or explore the roorRlay soft music.

6:00 Opening.Clean up areas and transition to the flootHave everyone mtroduce

themselves and have aO E AAA OA A E A% ANOORAAO GCHT TOEEA AA DX EGB OO KA T |
Ol Al xEOE Ulviabis saEddthhd yautdi do hélpla friend thisweek 6 - AEA EO
short and sweet, but relevant to the community and theme.

6:15 Food! Make sure everyone is comfortable, sit at the table and ldtls serve themselves
OAAT EI U OOUI A6g8 (AI B UI Ol CAO EEA®avdsoe nioe OE AU
OEAAAOCAABOUI A NLOADEE IAIAD OQA AEAU EI EAOh PAOOh OAE
6:30 As kids are finishing, they carlean up theirareaand OAT OEOET 1T O1T AEOAI

time for a bathroom break, washing hands, etc.

6:45 You can sing songs or dmovement activities as kids come back to the circle. Talk about
the different activities for the night. Have everyone decide what they want to do, making sure
that younger children have an older buddy to work with.

7:30 Come back to circleand share whateveryone did. Talk deeply about why they made the
choices they made and what they did with their timeYou can read a story and/or introduce a
discussion question at this point.

8:00 Closing. Sing a song or recite a poem that is meaningful and relevamthe group.

8:0578:15 As parents arrive, have them sign children out anshare with parents one
positive thing you noticed about the child during your time together.




The 5 Protective Factors
Discussion Questions and Topic Ideas

The 5 Protective Factors that ¢ hildren need to thrive are: C  ommunity, Courage |,
Health , Curiosity and Compassion . We try to incorporate these themes in everything

we do.

Courage: The ability to face new challenges with

confidence.
b

b

Community:

How do | know when mymom/dad/family is
stressed?
What do | need to feel safe?

Friends, family, teachers, neighbors who support children and parents .

b Why is making friends important? How can we make friends with new
people?

g b When do we need help? How do we know we need help?

b How can we (in the group) help each other?

%,‘, b7EAO AAT xA AT O1T CAOEAO OEAO xA

activities)

b How do the adults in my life help me?

b Read the book one fish, two fish, red fisblue fish and write wishes on
fishes

Health: Access to basic needs and knowledge about healthy living.

b
b
b

o o o o

How do | keep my body healthy?
How do | keep my mind healthy?
How do we think about what we put in our body? Why

is smoking, alcohol, junk foodad for us?
Why do we wash our hands?

How do we be safe around animals?
What healthy choices tave make that we are proud of? =
Needs vs. Wants discussion

‘ Freedom Parental knowledge about child development, allows children the

i

freedom to be who they are in a safe and nurturing environment

b What is my favorite thing in the world to do?

b If I could learn about anything | wanted to, what would it bePuse ideag
b Encourage (and reward) curiosity in everything!

Compassion: Healthy Social/Emotional development with role models for
compassionate interaction.

b
b
b

How do | know | am loved?
How do | show other people that | love them (my family, friends)?
When | am really angry or sad, who can | talk to about it?

AA

0



SoclalEmotional and Developmental Milestones

It is helpful to know what to expect from kids in different age groups, so you can
give older kids responsibilities that they can handle and encourage friendships with
the design of your Kid Café.

Birth 8 2 year s
‘ o Still needshelp with feeding & diapering

¢ Needs to be cahed and soothed when upset to help build courage &

resiliency

Needs to be read to and be able to feel and play witloard books

Learns the give and take of communication when you talk, sing, and babble

at her

Can imitate simple gestures (about 6 months)

e Can learn sign language (about 8 months)

Recognizes(and prefers) familiar songs and books

Likes repetition

Likes sensory toys, things with bright colors and moving pieces that she can touch

Reads and responds téacial cues (10z 12 months)

Can follow simple directions (1 year)

Is trying to figure out things like cause and effect, object permanency

) O AT TOOATOI U AODPAOEI AT OETC jOI AIT180 CAO

Feels more comfortable with people she knowshas separation anxiety
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2-4 Years

Can scribble and draw

Likes to learn new things and show independence

Begins to show defiant behavior

Less separation anxiety

Beginsto spend more time playing with others

Has a hard time sharing

Begins to be able to pick up toys and know where they belong
Understand "now," "soon," and "later"

Substitute one object for another in pretend play (as irpretending a block is a "car")
Laughs at silly ideas (like "milking" a dog) and triesto make others laugh

Begins to be able todok through a book alone

Repeats simple rhymes

Talks about feelings and mental states (e.g., remembering)

Demonstrates some shame when caught in a wrongdoing

Plays spontaneously with two or three children in a group

Assignsroles in pretend social play ("You be mommy;" "l be daddy")

Believe everything centers around him ("if I hide my eyes, no one will see me")




4-6 Years

I O0"TTio6 ET Eilkegtading OEOZ,
dance, and acbut stories

Car draw simple shapes

Able to sit and listen for 30 minutes

Likes to look at books and tell stories about the
pictures

Simple understanding of empathy

Better understanding of what is going on around
her z can talk about ker family, her weekend

Able to distinguish fantasy from reality

Relate a simple experience she has had recently
Uses future tenseand can do simple planning
Wants to please friends

Often prefers playing with other children to playing alone, unless deeply involved in a
solitary task

want explanations of "why" and "how"

Aware of sexuality
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5-7 Years
¢ Can begin to think abstractly and is deveping better reasoning skills
e Begins to grow moreindependent
e Develops friendships
¢ Can understand the concept of the future and may start

7-9 Years

talking about what shewants to be when she grows up
Communicates effectively

Follows directions well

Has better impulse control

Knows letters and numbers

Can sound outwvords

Begins to draw more complex and recognizable objects

Develops personal opinions on things and mayegin to cry,
“"that's not fair!"

Increasing ability to understand right and wrong as
opposed to just rules

Reads for pleasure

Cancount most denominations of money

Has a sense of humor

Peers are more impotant and has a group of friends




Imitates other children and maywant to dress or act like them

Can talk effectively about feelings and relay complewents that happened in the past
Develops a sense of privacy

Wants more bodily autonomy may not undress in font of opposite sex parent and
will use the bathroom with the door closed

Can do household chores

Can hae conversations with adults

Can do basic arithmetieaddition and subtraction easily

Consider dividing groups so that older kids are grouped together to talk about topics
more deeply while younger children do activities

10-13 Years

More abstract and symbolic reasoning and thought
Needs independence andheaningful responsibilities
Forms stronger, more complex friendships and peer
relationships. It becomes more emotionally important to
have friends, especially of the same sex

More emotional highs and lows after thesteadiness of
middle childhood

Experiencesmore pee pressure

Becomes nore independent from the family

Become more aware of his or her body as puberty approaches. Body image and eating
problems sometimes start around thisage.

Needs to face theask of developing a new value system to fit his life argbciety

Is constantly developing, testing, and changing his perceptions of self, his self concept
Is living through a major transformation in interpersonal relationships with the

opposite sex

Faces the task of sexole identification.

14 8 18 years

She s deweloping an idea of her true self in an adult way.
At this age, many youth may be ready to join adult
groups. Others may not be quite ready, but may be able
to take on a role of assistant in the Kid Café group. Talk
to her parents and discus the possbility that she helpto
bl AT AT A paotivilkEAA EEAG O




CIRCLE OF TRUST

How to Help Your Child Feel Safe When Your Own World is Turned Upside Down

Mom and Dad,
All this chaos feels too big for me. — I need you to:
Sometimes I might feel OK. But 7 & Talk with other
sometimes I don't. When I feel sad adults and let

or scared I might ¢ling or get real \ them help you
quiet or act out of control. At those / trust in the
times I'm telling you I don't know future
what to do with how I'm feeling. + Bein Charge
+ Bekind
¢+ Give me |
predictable daily |
routines /

¢ Sit down with
me often, offer
soothing
reassurance, and
let me know it's
still OK to be

| I'm really saying please help me. I need o afraid

you because I'm often still scared and [~

confused. You may not realize how much

you help me just by being with me.

The Circle of Trust applies to children of all ages
See: www _circleofsecurity.org

© 2005 — Cassidy, Cooper. Hoffman. Marvin & Powell

When children are going through stressful times, they need compassion and stability. The
Circle of Trust shows us that when we learn what children are really saying with their action
we can give them what they really need.



A Word on Chil drends Huma

In 1989 the UN met to discuss the universal rights of children. Out of it came the Convention on
the Rights of the Child [CRC], a statement about what children should be entitlednto matter
what race, background, ethnicity, class, or any other characteristic they might possess. It is
noteworthy to point out that every nation in the UN except the US and Somalia have signed this
document; while the US believes most of these statementhere is some political opposition.
Here are brief descriptions of some (but not all) of the tenants of the CRC.

Every child has the inherent right to life, and the State has an obligation to ensure the child's survival
and development . The child has th e right to protection from all forms of exploitation prejudicial to any aspects
of the child's welfare

The child also has the right to acquire a nationality and, as far as possible, to know his or her parents
and be cared for by them. Children of minority communities and indigenous populations have the right to enjoy
theirown  culture and to practice their own religion and language.

The State must respect the rights and responsibilities of parents and the extended family to provide
guidance for the child  which is appropriate to her or his evolving capacities. Parents have joint primary
responsibility for raising the child, and the State shall support them in this. The State shall provide appropriate
assistance to parents in child -raising.

Every child has therighttoa standard of living adequate for his or her physical, mental, spiritual,
moral, and social development. Parents have the primary responsibility to ensure that the child has an adequate
standard of living. The State's duty is to ensure that th is responsibility can be fulfilled, and is. State
responsibility can include material assistance to parents and their children.

The State shall provide the child with adequate care when parents, or others charg ed with that
responsibility, fai 1to do so. The State shall protect the child from all forms of maltreatment by parents or other
responsible for the care of the child and establish appropriate socia | program s for the prevention of abuse and
the treatment of victims.

The child has a right to the high est standard of health and medical care attainable . States shall
place special emphasis on the provision of primary and preventive health care, public health education, and the
reduction of infant mor  tality. The child has the right to benefit from social s ecurity including social insurance. A
disabled child has the right to special care, education, and training to help him or her enjoy a full and decent life
in dignity and achieve the greatest degree of self -reliance and social integration possible.

The chi Id has the right to express his or her opinion freely and to have that opinion taken into account in
any matter or procedure affecting the child. The child has the right to express his or her views, obtain
information, and make ideas or information known, regardless of frontiers . The State shall respect the
child's right to freedom of thought, conscience, and religion, subject to appropriate parental guidance.

The State shall ensure the accessibility to children of information and material from a diversity of
sources, and it shall encourage the mass media to disseminate information which is of social and cultural benefit
to the child, and take steps to protect him or her from harmful materials.

The child has a right to education, and the State's duty is to ensure that primary education is free and
compulsory, to encourage different forms of secondary education accessible to every child, and to make higher
education available to all on the basis of capacity. School discipline shall be consistent with the chi Id's rights and
dignity. Education shall aim at developing the child's personality, talents and mental and physical abilities to the
fullest extent. Education shall prepare the child for an active adult life in a free society and foster respect for
the chi Id's parents, his or her own cultural identity, language and values, and for the cultural
background and values of others.

The child has the right to leisure, play, and participation in cultural and artistic activities.

A child in conflict with the law has the right to treatment which promotes the child's sense of dignity
and worth , takes the child's age into account, and aims at his or her defense. Judicial proceedings and
institutional placements shall be avoided wherev er possible.

Source: UNICEF and Internation al Catholic Child Bureau (ICCB)

Questions for thought:

¢ How do these Human Rights for Children reflect the 5 Protective
Factors? Where could they be improved from that perspective?
e Are there rights we take forgranted that other nations cannot?




Aclivities
Ideas for activities that can spport the 5 Protective Factors

Block Play (CuriosityPlaying with blocks helps kids Oz 8 (and older) make
discoveries for themselves about math, science, language and social skills.
You can support them by sitting with them, talking about new concepts, and
encouragingtheir imagination! Check outwww.blockfestwa.orgto find out
how to rent supplies, or you can ask to borrow a set from a local preschool
or library.

Active Listening (Compassion, community, freedoim)order to communicate effectively and

share our insights, we need to also be aceMisteners for others This kind of activity can be

done in many ways with different age groups, but is probably more effective with children 8
UAAOO AT A T1AAO8 +EAO PAEO Ob ET O coOl 6pPO i
Ol EOOAT Adbér SpeakstoA a giveénAopic for 2 or 3 minutes while the listener listens
quietly, with body language and norverbal cues that show their attention. Then they switch
roles. Afterwards, as a group, you can talk about what it felt like to be listened to Wwaut
interruption, and what it felt like to listen to someoneintently. This is a good icebreaker for
discussions or circle time and can encourage friendshép

The Blindfold Walk (community, courageéljo play this game, create an obstacle course. Then
assign players to one of two roles. Blinded players will wear blindfolds. Leaders will take
blinded players by the hand and attempt to lead them through the course. Alternately the
blindfolded person can ke led with just verbal cues. Talking is encouraged, and when they are
finished, players should reverse their roles.

Around the World (community)

Gather group knowledge about the different cultures represented in
the room. Create areas for countries afultures around the world. ’
The kids can share stories about a country or a language they are
familiar with. Games or art projects can have themes from the
different countries. At the end of the café, everyone can come back

to circle and discuss what theydarned about their own or another K
country.

Art

Family drawing (community, compassionHave everyone draw pictures of their

A families. Then talk about it with the group. How are our pictures different? How are
they the same? What does Family mean? Aftdrey come up with a definition, see if
they would add anyone to their picture who fits this definition.Similar drawing and

- comparison can be done around many topics, like family traditions, foods, health, etc.



http://www.blockfestwa.org/

Power Drawing(courage) Have kids drawtoOEA ©OI i POh OxEAO EO
OEA 11700 PI xAOAEOI OEEI G UI O AAT OEETE 1 Ao 10
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how they are powerful, like the picture.

Group Art/Construction Project (Community, freedogmpassion)croup construction projects

EAI D EEAO O DPAU AOOAT OET1T O1 AAAE 1T OEAOG6O AE
can use recycled materials to build giant robot together, or come up with a design to paint a

mural together.

Mandalas (courage, freedopcommunity Mandalas are found in many differenparts of the

world but largely in Buddhist and Hindu cultures. Native Americans also use a round symbol
called the Circle of LifeThey are created as a meditative practice to fostgreace and harmony
xEOEET 11 A8 p ardbifodas dnGhe holén@sis &d balance of self. AEET A8 O
mandala can have any number of images inside representing themselves, their family, or their
culture. Ask them to be intentional about the symbsland colors they use. Below are some
examples.

Movement

Scavenger hunt (curiosity) Play an tSpy/scavenger hunt game to give children
time and space to explore their surroundings. Have things like slinkys, discovery
tubes, mystery boxethings from naturscattered and hidden around the room.

Obstacle Course (health) An indoor obstacle course with things to jump
over, climb under, play hopscotchbounce balls, or balance shows kids how fun
exercise can be! It can be easy to make with dhg tables, or things around
your house like robe, scarves, or sportequipment.

Yoga (health)yoga is fun and gets kids moving in thoughtful ways with their bodies. It builds
strength and balance. It can also help kids begin to meditate, through breath and feeling their
bodies.You can even combine poses with drawing activities to have kids draw whanimal



